Constitution of the CEPN Business Forum
1. Name 


The Forum is called “The CEPN Business Forum” (“The Forum”). 

2. Objects


The Forum was formed 
· to provide a welcoming and informal business fellowship for the Owners, Partners, Directors & Employees of small and medium size businesses in the Chester, Ellesmere Port and Neston areas
· so that its Members could meet 11 times per year on a monthly basis (excluding the month of August) in an environment to facilitate networking and inter-trading
· to promote good business practice by Presentations to and by Members
· to allow Members to promote their own businesses within The Forum
· to provide facilities for Members to display Business Cards and promotional Literature for their business
· to provide a website for the benefit of Members
· to have a surplus of assets over liabilities
3. Subscription

3.1 
The subscription is £60 per year for Members who have been trading as a business or are working for a business that has been trading for more than one year
3.2 
The subscription is £30 per year for Members who have been trading as a business or are working for a business that has been trading for less than one year
3.3 
The Subscription is payable on joining The Forum and on each anniversary of the Member joining. 

3.4
The Committee may cancel the Membership of any Member whose subscription is two months or more in arrears after one written reminder has been sent to the postal address they provided and two further reminders have been given either by e mail or telephone. A Member whose Subscription is in arrears will not be eligible to vote on any proposal put forward at any Meeting of The Forum.
3.5
The Committee can review the Subscription at any time and propose an increase once a year subject to a simple majority of the Committee voting in favour by putting a formal proposal to the Members at a Meeting of The Forum having given a minimum of 21 days notice of its intention to put forward such a proposal. Any increase in the Subscription will require a two thirds majority of the paid up Members present at the Meeting when the Proposal is considered.
3.6 
At each monthly Meeting of The Forum an additional amount is to be paid by the Members. This “Meeting Charge” will be set by the Committee. It is agreed that at the date of this amended Constitution that the Meeting Charge is £10.00 This Meeting Charge will be used to contribute towards the cost of Room hire, any food that is provided, the general cost of running The Forum and entry into any Raffle that is held.  The Meeting Charge can be varied by the Committee at any time (and for any specific Meeting) if deemed necessary subject to a simple  majority of the Committee voting in favour of a change.  
4. Committee 
4.1
The Committee must consist of not more than twelve Members from which number a Chair Person, Treasurer, Vice Chair, Press and Public Relations Officer, Membership Secretary and a Secretary must be chosen to be the Officers of the Forum.
4.2
The Committee must be elected at the Annual General Meeting of The Forum. 

4.3   The Committee may on the basis of a simple majority of the Committee Members agree to co-opt on to the Committee not more than two additional Members for specific periods of time but their places may not be included amongst those to be filled at any election of Committee Members. Members co-opted to the Committee will be eligible to vote at Committee meetings if a simple majority of the Committee approve that when they are co-opted or at any subsequent Committee Meeting.
4.4 Any paid up Member of The Forum can stand for any position on the Committee.

4.5 The Committee will meet monthly and records of its Meetings will be kept and be available to Members.

4.6 Committee Meetings will be chaired by the Chair Person or in their absence by the Vice Chair or Treasurer.

4.7 Job Descriptions for each position on the Committee will be maintained and updated as is appropriate and made available to Members wishing to stand for election to the Committee.

4.8 A 25% attendance of Committee Members at a Meeting will be considered a quorum for voting purposes.

4.9 To retain Committee membership Committee Members should attend at least 60% of the Committee Meetings held each year.
4.10 Members wishing to raise with the Committee matters relating to The Forum (other than at a Meeting) must do so in writing. The Committee may subsequently invite the Member to attend a Meeting of the Committee to discuss the matters raised. 
5. First Committee 

The Members of the Committee at the signing of this amended Constitution are;


Chairperson – Amanda Daniels


Treasurer – James Dick

Secretary – Frank Rogers


Vice Chair – Les George

Press and Public Relations Officer – Bobby Wilson 


Membership Secretary – Ann Pearce


Other Members – Heather Pugh, Brenda Parry, Traci Williams (co-opted)
6. Powers of Committee 

The Committee is responsible for running The Forum and may (subject to the Constitution) make and change any Rules it feels are needed for the successful and efficient running of The Forum.
7. Guests 
7.1
A Guest Speaker may be invited to The Forum’s Meetings. 


7.2
A Guest is allowed to visit two Member’s Meetings but must pay the same Meeting Charge payable by Members. However, after these Meetings the Guest must become a Member to be able to attend any further Member Meetings. 

8. Members Expenses 

Each Member must pay their own expenses in relation to any aspect of their membership of The Forum unless it is a legitimate business expense of The Forum that has been approved by a simple majority of the Committee or approved by the Chairperson and one other Member of the Committee, such approval (in either case) to be documented in writing and approved by a two thirds majority of the Committee. 

9. Speaker’s Expenses 

The Committee may pay a Guest Speaker a reasonable Fee out of the Subscription money or make a reasonable gift or reasonable donation to the Speaker or their nominated Charity, should it so decide by a simple majority.  
10. Other Activities 

The Forum may engage in other activities not inconsistent with a Business Networking organisation subject to the Committee approving these activities.
11. First Members and New Members 
11.1
The names and addresses of the Members must be entered into a Register which must be kept for the purpose by the Membership Secretary.  

11.2
Upon acceptance of an invitation and the payment of Subscription monies by a prospective Member their name must be entered in the Register of Members.  

12. Bank Account
12.1
A General & Deposit Bank Account must be opened in the name of The Forum. 

12.2
Two Officers of The Forum and a maximum of one other Committee Member must be authorised by a Resolution of the Committee to sign cheques, and a Mandate will be given to the Bank accordingly. 

12.3
A copy of the authorising Resolution signed by the Member who is Chairperson at the time the Resolution is passed is sufficient authority to the Bank.  

13. Annual and General Meetings
13.1
The Annual Meeting of The Forum must be held not later than April in each year. 

13.2
The Meeting must be convened by Notice in writing either by being:

13.2.1
Posted by the Secretary or other person on behalf of the Committee to each Member at their address in the Register of Members at least twenty one days, before the date of the Meeting; or

13.2.2 Displayed prominently on The Forum’s website at least twenty one days before the Meeting, 
and read out during the course of the Annual General Meeting.  

13.3 The Secretary must, on a written request from at least one third of the Members, convene a General Meeting within 28 days to consider the matters raised in the request. 

13.4 A General Meeting must be convened in the same manner as the Annual General Meeting.
13.5 A 25% attendance of the current membership of The Forum at an Annual or other General Meeting will be considered a quorum for voting purposes.

13.6 Any formal proposition will require the agreement of a two thirds majority of Members present.
13.7 Members unable to attend a Meeting will be eligible to vote by e mail, letter or ballot slip upon request. E mails or letters are to be sent to the Secretary. Any Member unable to attend a Meeting can authorise another Member to vote subject to that Member having written authority to do so and producing this at the Meeting.
14 Conduct of Annual and General Meetings
At any Annual or General Meeting:

14.1 
The Forum Chairperson must chair the Meeting and in the event of any vote the manner of the vote and its declaration are the Chairperson’s sole responsibility. 

14.2 
The Chairperson, Treasurer, Membership Secretary, Secretary and Press and Publicity Officer must present brief Reports; and 

14.3 
Any Member may raise any matter, subject at all times to the decision of the Chairperson. 

15 Retirement of Committee Members
15.1 At each Annual General Meeting all the Members of the Committee must retire including any who were co-opted to the Committee in the period since the last Annual General Meeting.
15.2  Retiring Members are eligible for re-election.

16 Nominations for Committee

16.1 Nominations for the Committee must be in writing and reach the Secretary not less than 7 days before the Annual General Meeting.

16.2 Each nomination must be made by at least 2 Members and the Member nominated must have agreed in writing to stand.

16.3  The Secretary must prepare voting papers to be distributed at the Meeting in respect of any post where there is more than one person nominated or where there are more nominations for the Committee than permitted by the Constitution.
16.4  
The papers must state the number of vacancies to be filled, the names of the retiring 
Members of the Committee who wish to offer themselves for re-election and the names 
of the persons nominated to stand for election to the Committee.

16.5  
Each Member must vote by making a mark against the names of those persons they 
wish to fill the vacancies, folding the voting paper and handing it in.

16.6  
Any Member handing in more than one voting paper must produce for each additional 
paper the written authority to vote on their behalf of a Member not present at the Meeting.

16.7  
The votes for each name must be counted, and the vacancies must be filled by those with the most votes.

16.8 
 In the event of a tie, the decision must be made by lot.
16.9  
If there are no nominations, then the retiring Members (excluding co-opted Members) who have offered themselves for re-election must be declared re-elected.

16.10 The Committee may fill any vacancies that arise during the year, but a Member who joins the Committee in this way must retire at the next Annual Meeting. Vacancies on the Committee must be advertised on the website and publicised at a Meeting before being filled. In the event of there being more than one Member nominated for a vacancy an election must be held at a Meeting following the same procedure as applies to the Annual General Meeting.
16 Disposal of funds on dissolution

If The Forum is dissolved or discontinued, the balance in The Forum’s Bank Accounts after payment of all expenses must be given to a Charity or Charities nominated by the last Committee.

17 Alteration of Constitution
No alteration of or addition to this Constitution may be made except by a Resolution carried by a majority of at least two-thirds of the Members who are present at a General Meeting the notice of which contained particulars of the proposed alteration or addition.

We the undersigned being the current Committee of The Forum agree  to be bound by the Constitution of The Forum.

…………………………………….



………..
……………………………

Signatures 






Date
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